Passport of the investment project
	1. PROJECT NAME

	Full name of investment project:  «Creation of a group of 3* category hotels»



	2. PLACE FOR PROJECT REALIZATION

	Place of project realization (district, city, settlement)
	I stage – Tyumen region
II stage – main tourist and transport routes of the RF


	3. GOAL OF THE INVESTMENT PROJECT

	Main events and short description of the project 
	IDEA OF THE PROJECT– creation of a group of hotels and leisure bases under one brand name with one function of management.  
CONCEPT OF THE PROJECT– building hotels of 3* category and tourist-recreational zones on main tourist and transport routes of Russian Federation. 
Such approach will allow to lower financial risks, provide high quality of provided services, increase efficiency and general competency of the investment project. 

Concept of the project as a network of 3* category hotels will allow to successfully solve following problems:

- operative start of newly built objects;

- full control of industrial and financial indicators, as separate objects, and as a whole;

-transition of standard of quality for all business processes;

- decrease in specific expenses of management and marketing.

Work of the group of enterprises on different territories and in different segments of market significantly raises financial stability of the project.

	Project character 
	Construction of objects in the sphere of hotel, restaurant and recreational services, with the possibility of providing conference-services, leisure and entertainment.


	4. ORGANIZER OF THE PROJECT:

	Name of an enterprise 
	

	Branch
	

	Organizational-law form
	

	Main shareholders 
	

	Regulated capital 
	

	Year of establishment and main direction of activity 
	

	Mailing address 
	

	Number of employees 
	

	Telephone, fax, email, with stating contact 
	

	Director of the enterprise 
	


	5. FINANCIAL-ECONOMIC PARAMETRES OF THE PROJECT

	5.1. Total cost of the project 
(thousands of  dollars US / thousands of rubles)
	Average price of one object:   2544 thousand dollars US 
                                                                  66 144 thousand rubles
Total amount of objects:             up to 10 objects
Total cost of the project:            up to 25 440 thousand dollars US
                                                             up to 661 440 thousand rubles

	5.2. Personal investments 
	

	5.3. Attracted investments 
	Up to 110 240 thousand rubles (Administration of the Tyumen region is financing the construction of engineering networks and communications from the region’s budget, up to 20% of the project)

	5.4. Missing (required) investments
	up to 21 200 thousand dollars US
up to 551 200 thousand rubles

	5.5. Investment pay off term 
	Four to seven years

	5.6 Providence with raw materials and materials
	

	5.7. Term of project realization 
	Within five year period commissioning ten objects  

	5.8. Name of planned products 
	Services of residing, restaurant, improving and a conference-service.

	5.9. Commodity markets
	I stage – Tyumen region and Ural Federal Region
II stage – Russian Federation

	5.10. Planned annual volume of production (services) in money terms (thousands on US dollars / thousands of rubles) 
	Average annual profit from one object:     2 836 thousands of US dollars
                                                                     73 750 thousands rubles by 2013 

Average annual profit from 10 objects:   28 366 thousands of US dollars
                                                                  737 505 thousands rubles by 2013 

	5.11. Procedure
	Managing company – owner of all business processes.
Transition of prepared business processes “on places”.

Full automation of sales system, management, finance and accounting calculations with one centre of operative managing and control of industrial and financial indicators in the managing company. Centralized system for resource providence (raw materials, materials, labor and financial resources).  

	5.12. Industrial program 
	                                                           2009   2010   2011   2012   2013   2014

Amount of acting objects 
                                (number)                3         6         8        10       10       10
Loading factor of a room fund 
                                        (%)                75       75        75      75        75       75

Average cost of a room 
           no VAT included (тыс.руб.)   2,24   2,33     2,42   2,52    2,62    2,73
Amount of sold rooms per year 
                                  (in thousands)    41,1  82,1  109,5  136,8  136,8  136,8
Annual profit from room fund
                (millions of rubles)           92,0    191,5  265,5  345,1  358,9  373,3
Annual profit from one seat
                  (thousands of rubles)     215,7  224,4  233,3  242,7  252,4   262,5
Amount of seats 
                              (in thousands)    0,45    0,90    1,20    1,50    1,50    1,50  
Annual profit from restaurants, cafés,

               bars (millions of rubles)    97,1   201,9  280,0   364,0  378,6   393,7

Total annual profit of the project 
                      (millions of rubles)   189,1  393,4  545,5   709,1   737,5  767,0
Total annual expenses of the project 
                      (millions of rubles)  107,4  255,1  389,1   565,6   588,1   611,5   

Total profit (millions of rubles)     81,7   138,3   156,4   143,6   149,4   155,5

	5.13. Indicators of project efficiency 
	Example of one object:
Internal rate of return (IRR)                                                      33,38%

Index of return (IR)                                                                      129,00%

Return on investment   (ROI)                                                  144,56%

Return on Invested Capital 
                                    (ROIC)                                               150,77%

Net Present Value (NPV)                                                       $623 thousands
Pay-back period (estimated)                                                  3,09 years

	5.14.Results of activity and analysis of financial condition (estimates considering the project)
	

	5.15. Prospective sources of financing the project 
	External investments.


	6. OFFER TO AN INVESTOR

	6.1. Required volume of investments (thousands of US dollars)
	Minimum amount:    2500 thousand US dollars 

Total amount of investments into the project: up to 25 000 thousand dollars US 

	6.2. Form of investor’s participation:
	

	- Owning a share of the enterprise 
	1. At an investment volume from $15 millions up to $25 millions (5-8 hotel complexes), investor is offered 100 % of stocks in the company, which owns objects and property, purchased (constructed) on these investments, and also 25 %-s' share of managing company (company-operator).

2. At an investment volume higher than $25 million, investor is offered 100% of stocks in the company, which owns objects and property, purchased (constructed) on these investments, along with 49% share of managing company (company-operator). 

	- Participation in management 
	Yes

	- Guaranteed share of profit
	Yes

	- Leasing of equipment
	Yes

	- Credit
	Yes

	- Other (what exactly)
	Leasing of the object: signing a contract with the managing company on leasing of the real estate object, owned by an investor, for a 3 to 8 years period with a right of repayment.  
Rent: signing a contract on renting the real estate object with the managing company, owned by the investor, starting from 3 years.  
Business «on a turn-key basis»: company-operator provides services on creating hotel business with further full or partial transfer to the customer. 

	6.3. Use of investments 
	Construction of objects
Purchase of equipment
Replenishment of turnover sources on the starting stage

	6.4. Pay-back form 
	Quarterly payments from the starting moment of the object by non-cash transfers (repayment of credits and percents). 


	7. GUARANTEE OF INVESTMENTS PAY-BACK

	Pay-back of investments is guaranteed:

	- Transfer of rights to operate business 
	Yes

	- Guarantee of a mortgage of main means  
- Land
	Yes

	- Bank guarantees 
	

	- Securities 
	

	- Other (what exactly)
	Built object is owned by the investor and is transferred in the management (economic conducting) of the managing company. 


	8. ADDITIONAL INFORMATION ON THE ENTREPRISE

	8.1. Characteristics of the branch 
	Today hotels are divided on four main categories: small hotels – up to 150 rooms, middle – up to 300, large – up to 600 and hotel giants – more than 600 rooms. European small hotel has as a rule no more than 50 rooms. For Russia small hotel is usually 10 to 100 rooms. In total mass today there are no more than 4% of functioning small hotels. But the interest for small hotels is shown not only in Russia, but also abroad. This is connected with the opportunity of more flexible approach to demands of every client, which allows to create an atmosphere of “home far away from home” and bring national color to the life of visitors or apply more flexible system of discounts. But all this allows small hotels to establish a strong position on the market of hotel services of different countries, including Russia. This way, creation of small hotels is an answer to tourists’ demand for small forms and home coziness. (“Hotel business” March 2007)

      2006, in experts’ opinions, became a “breaking point” on the market of hotel real estate in Russia. Hotel sector has evened out profit wise with other segments of the market of commerce real estate. By assessments of experts, today there are more interesting conditions for work, because the demand on hotels almost everywhere exceeds supply. 

       In 2006 Moscow has become a number one city in Europe on rates of growth of RevPAR – profit from a hotel room. The increase of this parameter for September 2006 (comparing to last September) was 30%, this way, the Russian capital has outstripped London (21%), Hamburg (19,6%) and Paris (12,2%). 

      Thus right now, on a rise of the branch, which is seen not only in cities “of millions”, but also in entire Russia, it is better to start work with non expensive hotels, because their capitalization will only grow. This was understood abroad too: 2006 is special for carrying out a row of large foreign players on Russian market. 

       Key factor, which attracts investors to a middle price segment, is almost full absence of competition. All over the world 3-star hotels is the most numerous group, consisting of 60% of total amount of hotels. 

       Apparently, that, as soon as the top segment will be sated, investors, including foreign, will go to a middle price segment. Meanwhile in sector of “3 stars” you can receive a very high income.
       Properly constructed hotel business today is improbable profitable. Because of absence of a serious competition practically all the hotel projects made by professionals, become successful 
(Source: RBC Real estate).

	8.2. Competing position and marketing 
	    In the past several years small hotels have become leaders of specialized programs and marketing researches. In Moscow small hotels were talked about starting beginning of 90’s. Main clients of small hotels – businessmen of middle class. Competing advantages of small hotels: moderate comfort, good food, special atmosphere of coziness and comprehensible prices. One more essential advantage of small hotels – they try to bring tourists as close as possible to objects of attraction, because then it is easier to introduce them to historical environment. 

    One of the ways to reduce variable costs and increase competitiveness – uniting small hotels in groups (hotel networks). Such unities allow raising management efficiency of expenses, quality of services and marketing.
Creation of small hotel networks is one of the most perspective approach to development of that branch of hotel business. Precisely these hotels abroad work as mass hotel enterprises and are especially popular in the West (“Hotel business” March 2007). Region target program “Main directions of tourism development in Tyumen region” provides budgetary financing of expenses on engineering preparation of distinguished land properties for building hotels.  

	8.3.Manufacture
	

	8.4. Results of activity and analysis of financial position 
	

	8.5. The sum and structure of credit and debit debts 
	

	8.6. Volume of realized products 
	

	8.7. Profitability of work
	

	8.8. Administration and management 
	

	Presence of audit 
	


	9. ADDITIONAL INFORMATION ON THE PROJECT 

	9.1. Stage of the project 
	1. Negotiations have been held with the administration of Tyumen region and heads of cities about financing an engineering infrastructure, provided land properties, within the limits of region target program “Main directions of tourism development in the Tyumen region”. 

 2. An agreement has been signed with the administration of Zavodoukovsk (Tyumen region).
3. Recalculations were made of financial indicators and a financial model for the business plan has been created. 

4. Slide show presentation has been prepared in the «Open Office» program.

5.  Business plan has been developed.

6. Commerce offer has been prepared for potential investors. 

	9.2. Year of development 
	Year of 2007

	9.3. Term of realization of the project 
	5 years

	9.4. Recoupment term 
	3 – 5 years for each object. Total (project) term of  5 – 7 years.

	9.5. Expertise of the project 
(made by whom and when)
	


	10. INFORMATION ON THE PROJECT’S PASSPORT

	Date of creation of the passport 
	June 19, 2007

	Currency exchange rate for the date of creation of the passport  
	26,00 (25,9268)

	Correctness of data for the date of creation of the passport I confirm:
	


